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REFERENCE AND ADMINISTRATION DETAILS 
 

Charity Name 
Aberdeen In Recovery 

Other names charity is known by 
AiR 

Charity Number 
SC049125 

Charity’s principal address 
Aberdeen In Recovery 
The Credo Centre 
14-20 John Street 
Aberdeen 
AB25 1BT 

Name of the charity trustees on date of approval of TAR 
Emma Baxter 
Luan Grugeon 
Fraser Hoggan 
Joan Love 
Gary Mortimer 
Ronnie Boyle (from July 2022) 

 

Names of all other charity trustees 
Linda Algie (from January 2021)  

Emma Baxter 

Ronnie Boyle 

Luan Grugeon 

Gary Mortimer Joan Love Fraser Hoggan 

Linda Algie 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 

Type of governing document 
Constitution 

Trustee recruitment and appointment 
Trustees are recruited by advertising through ACVO, SCVO, Volunteer Scotland, NHS Grampian and other 

service provider networks 

Trustees are rotated and appointed at the Annual General Meeting. 

 

OBJECTIVES AND ACTIVITIES 

Charitable purposes 
The organisation’s vision, mission and objectives are: 
 

4.1 Vision: A society which celebrates visible recovery and accepts its responsibility to 
participate by identifying solutions to the conditions in which addiction thrives 

 

4.2 Mission: To be a bridge between ‘dependence’ to ‘independence’ for the individual 
seeking recovery from problematic substance use and addictive behaviours 

 

The organisation’s purposes are: 
 

4.3 Objectives: The relief of the needs of those seeking to recover from addiction, their family 
and friends, and in the furtherance of this by; 

 

4.3.1 Promoting the availability of support and resources of all kinds 
 

4.3.2 Working in partnership with other bodies to achieve these purposes 
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ACHIEVEMENTS AND PERFORMANCE 

Summary of the main achievements of the charity during the financial period 
 

This year has been one of considerable opportunity and challenge for AiR.  The ongoing pandemic has had 

impacted negatively on the mental wellbeing of many people in our local communities.  In addition, the 

ongoing increase in drug related deaths continues to devastate many families and our local communities.   

We are grateful to have ongoing funding from Aberdeen City Alcohol and Drugs Partnership to support 

our work and were delighted to receive new funding from CORRA to help increase the opportunity, 

support and inspiration to people, families and communities affected by alcohol/drugs in Aberdeen and 

surrounding areas. 

We are pleased to report the following achievements during this reporting period: 

 
1. Aberdeen in Recovery (AiR) has offered a range peer support groups and 1:2:1 peer support 

sessions and training opportunities throughout the year.  These include for example Men’s 
Groups, Medication, Recovery & Me Meetings, Peer2Peer Training and the Media Group. 

 
2. Due to ongoing support from Aberdeen ADP and the new funding received from CORRA, AiR was 

able to employ an additional 3 members of the recovery community during this time into paid 

roles, delivering on AiR’s intent to provide opportunity and hope for people on a recovery 

journey. 

 

3. AiR secured city centre accommodation in the form of office space, meeting/group room and two 

counselling rooms.  This has provided the opportunity to reintroduce some groups in person and 

also allowed us to work  closely with partner organisations at our premises including with 

fellowship groups, Andy’s Mans Club and Alcohol & Drugs Action. 

4. In addition to the regular groups and sessions, there have been various events during the course 
of the year including the return of Recovery Walk Scotland which was held in Perth in September 
2021.  AiR was also lucky to be represented by North East Scotland College to run a charity event 
to raise funds to help continue the work we do. 
 

5. AiR has continued to work closely with long-standing partners Alcohol & Drugs Action in the 
development and delivery of the Recovery Peer Partnership. 

 
6. AiR has continued its partnership with shmu, to produce their own radio show, Recovery on AiR, 

which is broadcast every week on shmuFM as well as being broadcast on HMP Grampian’s station 
ConAir.  In addition, AiR’s ‘Recovery Matters’ magazine, has continued production. 
 

7. We were able to offer community members an 8 week course in Mindfulness Meditation which 

was delivered by Varapunya Meditation Centre. 

 

8. We have also been able to host and support recovery information and signposting to a range of 

professionals. 

 

9. We have co-hosted and ran more formal recovery therapeutic groups with the local 

commissioned service provider Alcohol & Drugs Action.  This has resulted in members of these 

groups moving onto becoming more involved in our recovery community as a direct result of 
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being exposed to what is on offer (over and above that which is offered by commissioned 

services). 

 

10. The local Alcohol & Drug Partnership are extremely supportive of AiR in all ways possible, and as 

such we are an integral part of the lived experience network contributing actively to the 

partnership. 

 

11. We have learned through feedback from the AiR staff team and wider membership, the 

importance of ensuring AiR is an organisation which puts wellbeing of staff, volunteers and 

members at the centre of all we do.  Over the course of this year, we have for example, put in 

place clearer processes for taking annual leave for staff, reintroduced a forum for staff and AiR 

members to meet regularly, ensured all have access to peer to peer support and trauma informed 

group programs to support good health and wellbeing. 
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Some feedback we have received during this year: 

 

 

 
 

 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“I wouldn’t be here 

if it wasn’t for the 

support AiR gave 

me” 

 

“Thanks to AiR, I have 

found new lifelong friends 

that I never thought 

possible” 

 

“Going to AiR gives me a 

reason to get up in the 

morning” 

 

“I’m in long term recovery, and feel a 

helluva lot better for it after 32 years 

of drinking, best move I ever made, 

had I not stopped chances are I would 

not be here” 

 

“AiR is my support 

network” 

 

“I have confidence I never 

knew I had” 

 

“You guys do such an awesome job down there I get lots of positive 

feedback from clients I've referred so thank you I really appreciate 

the support you guys provide my clients” (Feedback from partner 

organisation member of staff) 
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Staying connected 

The Recovery Walk Scotland returned after being cancelled in the previous year due to Covid.  AiR hired a 
coach to allow the members, and their families, join in this event.  We know the opposite of addiction is 
connection and this annual festival saw Recovery Communities from all across Scotland come together in 
unity to remember those lost to addiction and march down high streets proving recovery truly is possible. 
This was a much needed gathering after the long separation due to Covid. 
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Making Recovery Visible 
 
Recording sessions of the radio show continued to be recorded remotely, but as such allowed the media 
team to be able to link up with so many more people including friends from Alcohol & Drugs Action, 
Scottish Families Affected by Alcohol & Drugs other LERO’s including Restoration Fife, the Scottish 
Recovery Consortium and many more. 
Recovery Matters magazine published it’s eighth edition which contains some very interesting and 
inspirational stories and articles written by AiR members.  You can read a copy on our website here. 
AiR’s media project goes a long way to making recovery visible which not only helps fight the battle 
against stigma, it also shows recovery is real and achievable for anyone. 
  

https://www.aberdeeninrecovery.org/wp-content/uploads/2022/12/RR-Issue-8-v3.pdf
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FINANCIAL REVIEW 
 
Receipts and Payments accounts records for 2021/22 has been compiled and are independently examined 
by our agent at Aberdeen Community Voluntary Organisation (ACVO) TSI.  These will be lodged along with 
this report as required. 
 

Policy on reserves 
Aberdeen in Recovery Trustees agreed to hold approximately one third of the annual budget as a reserve 

fund. 

Details of any deficit 
Not applicable 

Donated facilities and services 
Not applicable 
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OTHER OPTIONAL INFORMATION 
 

The trustees are grateful for the hard work and commitment to making recovery possible to all the staff 

and volunteers at AiR.  Whilst it has been challenging times, AiR has responded well to these challenges 

with a listening and learning approach to overcoming challenges.  The plans for the future of AiR are 

exciting and we are hopeful that AIR will to continue to be a sustainable and empowered recovery 

community which provides opportunity, support and inspiration to people, families and communities 

affected by alcohol/drugs in Aberdeen and surrounding areas.  The focus for the year ahead will include: 

• To seek stable and secure funding which will allow AiR to operate and continue to provide 

employment opportunities for people in recovery 

• To continue with activities to ensure wellbeing and a trauma informed approach is at the centre 

of all AiR’s plans 

• To create more opportunities to listen to and grow the AiR recovery community in order to 

further develop our program of activities to meet the needs of the local recovery community and 

satisfy funder requirements  

• To work closely with Aberdeen ADP, CORRA and all our stakeholders to find new ways to ensure 

lived and living experience is seen, heard and celebrated. 

 

The trustees would like to take the opportunity in this report to thank Dermot Craig, former RCDM, who 

left the organisation in December 2021, for the work and dedication he gave to AiR. 
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DECLARATION 
The trustees declare that they have approved the trustees’ report above.  

 

Signed on behalf of the charity’s trustees 

 

Signature(s) 

 

 
Full name(s)  

Luan Grugeon 

 

Gary Mortimer 

Position (e.g. 

Chair) 

 

Board Trustee 

 

Board Trustee 

Date 19th December 2022 19th December 2022 

 


